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Biggest Pain Point: Inconsistency
You understand what is effective. The current challenge is to implement these solutions
consistently and sustainably across the board.

Your Goal: Scale Successful Practices Without Losing Control
This phase focuses on evolving from isolated capabilities to institutional strength.

As an Accelerator, you're already beating the averages in key areas. The opportunity now
is to systematise what works and eliminate the inconsistencies that limit your full potential.

Accelerator
YOU ’VE  SEEN  SUCCESS  &  WANT  MORE
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You have moved beyond merely demonstrating the value
of transformation. You’ve achieved successes, secured
buy-in, and established governance. However, signs of
strain are beginning to appear: delivery is inconsistent,
data access is chaotic, and too much reliance is placed
on a few key champions to keep everything afloat.

Standardise your delivery model across teams
When each team operates in its own way, your best practices can turn into bottlenecks. Aim for
consistency to enhance efficiency and collaboration.

Enhance your data governance and access protocols
As your organisation grows, complexity increases. Clean data serves as both your fuel and your
control system.

Evaluate your platform stack for scalability
As you progress, technical debt can accumulate rapidly. It’s wise to invest in your infrastructure now to
prevent potential friction down the line.

Establish a metrics system to monitor transformation outcomes
You are progressing past mere adoption; it is crucial to assess the impact at the business level.

Create a learning loop among project teams
Successes should be communicated quickly. Insights and obstacles need to be shared openly, rather
than kept in isolation.

Strengthening vendor relationships into co-innovation partnerships
You have gained leverage; now is the time to utilise it to not only consume solutions but also to actively
shape them.

USE THIS CHECKLIST TO HELP YOU BUILD REPEATABLE SYSTEMS
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This matters.
Digital transformation success is not just about technology. It
is about execution, alignment, and culture.

Recent research reinforces what your results suggest: 
Most digital initiatives fail to meet expectations—
only 48% achieve their business targets. But organisations in the
"digital vanguard" (where IT and business leaders collaborate
closely) see 71% success rates.

These figures tell you this: Vision matters. But execution across
silos is what separates the 48% from the 71%.

Digital leaders grow revenue and shareholder value twice as
fast as digital laggards.

– BCG Digital Acceleration Index 2024

Only 26% of organisations have successfully scaled digital
initiatives beyond pilots. 

– IDC Futurescape: Worldwide Digital Business 2023 Predictions


